FPYMNMA KOMMAHUU «SPG»

TexHonorum KomaHaHoOW paboTbl



UcTopusa

PenTtnHrn

OnbIT paboThbl

Muccua [pynnbl KomnaHuum «SPG» —
NOBbILLEHNE KOHKYPEHTOCNOCOOHOCTU POCCUNCKOTO
busHeca

Yyepes BHepeHNEe KOMMITEKCHbIX yrpaBeH4YeCcKux,
doMHaHCOBbIX, MHPOPMALMOHHbIX PELUEHNN.

TexHonorna paboTbl rpynnbl NOCTPOEHA Ha
KoMaHaHon paboTe

cneumnanmncToB pasnunyHbiX NpodeccmnoHanbHbIX
KOMNeTeHUnn

N OCYLLLECTBMNEHUN KOHCANTUHra nosiIHOro LukKna.



Muccusa

PenTuHrn

OnbIT paboThbI

[‘pynna komnaHnnm « SPG» Oblna co3gaHa
B 2009 roay rpynnov eUHOMbILLNEHHUKOB

[lo coctosHuio Ha 2014 ropa

B KOMaHAe rpynnbl BoceMHaguaTb
napTHepoB U ceMHaauaTb
npodeccnoHanbHbIX KOMMaHUN



Muccus

UcTopus

OnbIT paboThbl

K «<SPG» cTtabunbHo BxoauT B Ymncno TOI1 - 50
KPYNHENLLMNX POCCUNCKUX ayaUTOPCKO-
KOHCalTUHIOBbLIX rpynn Poccuu no pentuHram
areHTcTBa «dkcnept PA»

MexayHapoaHas cetb «INPACT internationaly,
KOTOpPYO rpynna npeacraenseTt B Poccuu
3aHMmaeT 16-e MecTo B MUpe

cpeau 100 KpynHenWwmnx MmMpoBbIX
ayaNTOPCKO-KOHCANTUHIOBbLIX CeTeun.



Muccusa

UcTopus

PenTuHrn

Bce komnaHum rpynnbl UMEOT onbIT paboTbl Gonee
OECATU TET.

PasnnyHbimu ycnyramm rpynnbl exerogHo
MNOJIb3YKOTCA TPUCTa KJIMEeHTOB.

Halun KNnMeHTbl — KpynHble U CPpeaHne POCCUNCKNE U

NHOCTPaHHbIE KOMMNaHWUMU:

* KenawLine nony4vyatb Ka4eCTBEHHbIE YCIyru
MEeXOyHapoaHOro YPOBHS,

* 3aMHTEepPeCcOBaHHbIE B UHANBMAYANbHOM noaxoae,

* LEHsIWMe YeCTHOCTb, NOpPsiAO0YHOCTD,
HepaBHOAYLLUNE N UHTENMNUIEHTHYIO MaHepy
obLeHuns.

Mbl ncrnonbdyem rnobanbHbIN MeXayHapoaHbIN OnbIT
paboTbl rnobanbHon cetn «INPACT international»,

N coTpygHW4aem c apyrmmm sapyoexxHbIiMu
KoJineramum.



3ABOTA

SPG Mol cunTaem 3360Ty rmaBHbLIM CMbICSIOM Hallen paGOTbI.
[Mon 3aboTON Mbl NOHUMaeM AedaTelribHO-3anHTepecoBaHHOE

OTHOLWIEHUE K 3aKa34unky, nNpoTnBONOJIOKHOE paBHOAOYLLUWNIO,

OOuiee onucaHue 3romM3my, MaHunynaumm, BpaxxagebHocTn, 1 OCHOBaHHOE Ha
ycnyr OCO3HaHMN 3HAYMMOCTU CBA3EN MexXay NoAbMU, N HaLleu
B3aMM0O3aBUCUMOCTMW.
DUPMEHHIIA 30PABbIA CMbIC/
ctaHgapt Tpex «3» MHormne dgakTbl PUHAHCOBO-XO3SIMCTBEHHON OEATESTbHOCTH
MMEIOT CINOXHYI0 NMpupoay N HEOAHO3HAYHbI.
» KOMMNNEKCHbIN [loaTOMy MbI UCMONb3yeM 3apaBbii CMbICA KaK OCHOBHOMN
noaxon KpUTEepUN Ons NpuUHATUA pelleHnin. o 3gpaBbiM CMbICTIOM

Mbl MOHMMaeEM COBOKYIMNMHOCTb O6LL|,eI'IpI/IHF|TbIX B HaLlewn rpynne

« Bugbl CnocoboB 0O6BbSACHEHUST N OLEHKM HabtoaaeMblX SIBNEHUN.

neAaTenbLHOCTU

3HAHUE

[Mog 3HaHMEM Mbl MOHMMAaEM crneumanm3npoBaHHbIE 3HAHUS
HaLMX COTPYAHUKOB B NpeaMETHbIX obnacTtsix dnHaHCOBO-
XO3ANCTBEHHOW OeATenbHOCTU npeanpudatnn B Poccun.
3HaHMe OLEHMBAETCS HALUUMK KIUEHTaMU, N TpebyeT
NOCTOSIHHOW akTyanusaumn. [1o3ToMy Halln COTPYAHUKMU
eXerogHo NpoxoaAaT obyyeHue.




DG

OOulee onucaHue
ycnyr

= @OUPMEHHbIU
ctaHgapt Tpex 3

KomMmnnekcHbIN
nogxoAa

= Buabl
nesATenbHOCTU

B coBpeMeHHOM MWpe 3agavM  KITMEHTOB
CTaHOBSATCHA Bce bonee cnoxHbiMn. Mbl cnonb3yem
KOMMMNEKCHbIN nopxon K WX peLleHnto,
paccMaTtpuBasi  nNpeanpusaTMe  Kak  KOMMNekKc
CBSI3aHHbIX MOACUCTEM.

YHUKanbHOCTb NoAxoaa COCTOUT B TOM, YTO rpynna
obnagaetr pasHOOOpasHbIMU  KOMMETEHUUSAMU U
pecypcamn Ons KaXxgoro w3 BMOOB UM 3Tarnos
NPOEKTOB.

OnpepeneHue
notpebHocTH
KNeHTa

OueHKa CornacosaHue
pe3ynbraToB C KineHTom T3
npoeKTa Ha NPOEKT

dopmuposa-
Hue
KOMMJIEKCHOM
KomaHzabl
NpoeKTa

UcnonHeHue
npoeKTa



DG

OcHOBHble BuAbl OeATeNbHOCTU
OOwee onucaHue

ycnyr

« CTpaterm4ecknm KOHCanTUHr
= @PUPMEHHbIN

CTaHAapT Tpex «3» *  YnpaBneHYeckuin KOHCaNTUHT

= KoMnneKCHbIN
noaxopn,

®OUHAHCOBbLIN KOHCANTUHT

A
Buabl yant

neATenbLHOCTU -
e  OHEepreTMYeCcKN KOHCaNTUHT

e TexHonormvyecknn KOHCaNTUHI




D

OOulee onucaHue
ycnyr

= @PUPMEHHbIN
ctaHgapt Tpex «3»

= KoMnneKCHbIN
nogxopn

Buabi
nesiTenbHOCTU

YacTHble BuAbI AeATenbHOCTU

YnpaBneHue npoektaMmn pasBmuTus
npeanpuaTumn
bu3Hec-nnaHnpoBaHne
PrnHaHCOBbLIV ayanT

Hanorosbi ayauT

Apbuntpax

OueHka busHeca

AsTomaTtmsaumsa 1C
dopmanusaumsa BUsHec-npoLeccoB
MCPO

dunHaHcoBas akcnepTmnaa
OHeproayauT

YcTaHoBKa cucteM yyeta
9Hepropecypcon
TexHonorndeckun ayaut
Pa3paboTka cuctem moTMBaunu
TpeHuHrn n obyyeHue



DG

Hawa
UHAMBNAYAaNbHOCTb

KoHKypeHTHbIe
npenmMyllecTea

= OOwecTBEeHHas
nesiTenbHOCTb

Mbl 4OCTaTOYHO KpynHas CTPYKTypa,

YTOObI MO CTaTyCy COOTBETCTBOBATH

NOOOMY POCCUNCKOMY KITUEHTY,

Npu 3TOM, Y Hac HET WU3NULLIHEN BropokpaTum n
rMraHToMaHun n Bl MOXeTe paccunTbiBaTb

Ha rMOKUK N He chopManbHbLIN Noaxoa

K Bawen nHgnesmnayarnbHOCTW.

Mbl pacnonaraem TeXHOMNOMMen peLleHns
CMNOXHbIX / KOMMNEKCHbIX / MHOFOMMaHoBbIX 3a4ay,
He MMeloLMX eAUHOro «X03sIMHa»

BHYTPW NPOU3BOACTBEHHOW CUCTEMBI

PasHOpoaHbIE YyCryrn BbIMOSTHAKTCA B € AUHOM
dopmarte / ctaHgapTe / ypoBHE KadecTBa
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Hawa
WHAUBUAYANIbHOCTb

= KOHKYpeHTHbIe
npeumMyLliecTBa

= OOwecTBeHHad
neATenbHOCTb

Mbl 3aHMMaeM aKkTUBHYH OOLLIECTBEHHYHO NO3ULIMIO,
y4acTBYEM B M3HM 0OLLIECTBEHHbLIX OpraHn3aLuii.

B kauyecTBe aKkCnepToB Mbl y4acTByeM B paboymx
rpynnax npu opraHax Brnactu n ynpasneHua npu '
PO, MO PO, AgmuHnctpauum cyobekto PO.

Mbl cuMTaem BaXKHbIM NomMoraTb ApYrMMm Noasam,
Haxo4sLWMMCa B TPYOHOW CUTyaunun, nogaepXuBaem
6naroTBOpuUTESIbHbIE NPOEKTLI U y4acTBYEM B
agpecHon 6rnaroTBOPUTENBHON NOMOLLIN.

Mbl cogencTsyemM npo3padvyHoOCTu n apPEeKTUBHOCTU
OeSATENbHOCTM HALLUMX KITMEHTOB, BMECTE C HUMMU
paboTasi Ha 6naro BO3pOXaAEHUA HALLEN CTPaHHbI.



MapTHepbI

KomnaHum

MbI umeem cnegyrowme npodeccuoHanbHble
KagpoBble BO3MOXHOCTM:

« 157 npodeccnoHanoB B 06f1acT MEHEOKMEHTA,
9KOHOMMUKWN, yyeTa, npaea, IT, 1C, oueHkn,
9HeprocbepexeHns n adPEKTUBHOCTH

« 20 pykoBoauTtenen NpoeKkToB

[/ KaHOWOaToB HayK
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KOMMNEKCHBIE PEWWEHWA ONA BU3HECA
PYMNMNA KOMMNAHUN “SPG”

CTpaTermyecknin KOHCanTUHT

Y,
‘HAHAHEH YnpaBneH4YeCcKUi KOHCaNTUHT

LIEHTP OHEepreTU4eCKNn KOHCaANTUHT

KOHCATTTUHIA http://www.panacea.spb.ru/
* CotpyaHuKK OueHKa Bcex BUOoB
KoHcanTUHr B HEABMKMMOCTHU
= MapTHepbl H Kco ConpoBoxaeHne NHBECTULINU

http://www.nekso.ru

ABTOMaTu3aumnsa busHec-
NpoLEeccoB

Ha nnatdgopme 1C
http://www.piter-soft.ru/

C)H‘VP | < Al < TexHonorm4ecknm KOHCanTUHr
TexHonorn4yeckum ayout
http://www. tbznayukak.ru/
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http://www.panacea.spb.ru/
http://www.nekso.ru/
http://www.panacea.spb.ru/
http://www.nekso.ru/
http://www.piter-soft.ru/
http://www.piter-soft.ru/
http://www.piter-soft.ru/
http://www.dbcltd.ru/
http://www.dbcltd.ru/
http://www.dbcltd.ru/

KOMMAEKCHBIE PEWEHWSA ANA BU3HECA
SPG FPYMMA KOMMAHWM “SPG”
B0O3MOXHOCTU Ayount
rpynnbl SPG Due diligence
KomnnekcHasa oueHka busHeca
AUDIT IOpuanyeckoe conpoBoXxaeHue

= C
OTPYAHUKM http://www.panacea.spb.ru

= MNaptHepb! YnpaBneH4eckunii KOHCaNTUHI

busHec-o00y4eHne
OueHka nepcoHana

http://www.dbcltd.ru/

OHepreTnYeCKNn KOHCaNTUHT
Cuctembl yyeta
9Hepropecypcon
http://www.ovspb.ru/
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http://www.panacea.spb.ru/
http://www.piter-soft.ru/
http://www.dbcltd.ru/
http://www.dbcltd.ru/
http://www.dbcltd.ru/
http://www.dbcltd.ru/

= KomMnnekcHble

NPOEKTbI

B yucne KnmeHToB rpynnbl.

Mpeanpuatua BIK:

OAO «Ob6beamHeHHasi cygocTpouTernbHas Kopnopaumsy,
OAO «Agmupantenckmne Bepdun», OAO «CeBepHad
Bepdb», KoHuepH «Mopckoe nogsogHoe opyxuey», OAO
«C3 Axtapb», OAO «PybuH», OAO «Manaxut», OAO
«HUW Tenesuaenus», OAO «HIMO «Bektopy», u gpyrue.

Poccunckue npeanpusaTua rpaXxxaaHCKMX oTpacreun:

OAO «Mopckon dbacaay», OAO «Kapasany, OAO «HeBo
Tabak», OAO «[lut-MNMpoaykr», OAO «Kamnomoc», OAO
«Jleckom», OOO «[lMnaneTta-putHec», OAO «YHyna Yync
Pyc», C3A0O «Megaakcnpeccy, OO0 «num Tumbepy,

OO0 «AnbsiHC EBpasusa MeguuuHa», n MHOrne gpyrue .

WUHoCTpaHHbIe NpeanpuAaTUN:

Atria Group, Maersk, Jensen Group, Safwood,
Mantsinen, Safwood, Esmerk, Bollhoff, Miroglio, Stora
Enso n gpyrue.
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KnueHTtbl

pynna « POCUHXUHUPUHIM

«  dopmupoBaHue cTpaTerum rpynnbl, paspaboTtka
CUCTEMbI MOTUBALMM TOM-MEHEKEPOB, NOCTAHOBKA
ynpasreH4yecKoro y4yeTa, ero aBtomatmsayma Ha
npuHumnax MC®O, cdonHaHcoBbIn ayauT, noabop u
OLEHKa nepcoHana

Npynna «KapaBaun»

« JKcrnepTusa, ayauT, oueHka busHeca npeanpuaTus
rpynnel, TpaHcopmauma B MCOO

PoHa umylectea CaHkT-lNeTepOypra
« JKcrnepTusa, ayauTt, aBTomaTtndauus ydeta Ha 1C

KoHuepH «Mopckoe noaBogHoe opyxue»
 AyauTt, aHeproayguTt, 3HEProKOHCaNTUHT

OAO «3aBopg «3Be3ga»

* YnpaBneH4YeCKUn KOHCaANTUHI, HanoroBbIN

KOHCAITUHIr
16
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KoHTaKTbI

[pynna komnaHum «SPG» TenedoH: +7 (812) 313 31 21
E-mail: centre@spg-group.ru
Caunt: www. spg-group.ru

KOMIMJIEKCHbIE PEWLEHUA ONA BUSHECA

Onbra BnagummpoBHa CamoBapoBa, K.3.H.

Mpe3ngeHT 'K SPG
eHepanbHbIn anpektop OO0 «LKIT»

TenedoH: +7 (812) 313 31 20
E-mail: samovarova@spg-group.ru



